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Overview
At the close of each fiscal year in June, CDPH’s Office of Quality Management facilitates the review of progress towards
implementing CDPH’s Strategic Plan. From March to July 2020, CDPH’s Leadership Team convened virtually amid the
COVID-19 pandemic, in order to:
•
•
•
•

Re-examine the agency’s mission, vision, and values;
Assess progress towards implementing FY20-22 strategic initiatives and related goals/activities;
Redefine and plan strategic initiatives for FY21-FY22 based on progress and current situational assessment; and,
Clarify priorities for FY21 budget session.

This 2020 Annual Strategic Plan Progress Report highlights significant accomplishments and overall progress from July 1,
2019 to June 30, 2020 which informed plans for future (FY21) strategic initiatives.

Mission, Vision, Values, and Strategy Map
CDPH conducted a review of its mission, vision, and values to ensure succinct messaging of public health’s role within
the community, along with its strategy map. While no changes were made this year, graphics were updated to
consistently reflect the strategic goals of the agency (updated versions below).
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FY21 SWOT Analysis
As part of the 2020 Strategic Plan update, CDPH conducted a Strengths, Weaknesses, Opportunities and Threats (SWOT)
Analysis focusing on CDPH’s COVID Response. The results were compiled into four agency-level SWOTs (depicted below)
to assess internal and external factors affecting the agency’s response.

COVID Testing & Outreach SWOT Analysis

Case Investigation & Contact Tracing
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Communication & Education

Normal CDPH Operations
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FY20 Strategic Initiative Implementation Progress
CDPH also evaluated progress towards the completion of each of its strategic initiatives within InisightVision:
Community Health Improvement, Workforce Development, Marketing and Health Equity.
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Strategic Initiative Progress - Community Health Improvement

Strategic Initiative Progress - Marketing
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Strategic Initiative Progress - Workforce Development
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Strategic Initiative Progress - Health Equity
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FY21 Strategic Initiatives
Based on a review of implementation progress and the SWOT Analysis, the team determined that it would continue to
focus on the same four Strategic Initiatives for the coming year (FY21 beginning July 2020), but incorporate an emphasis
towards COVID-19 response. These overlying additions are listed below. Specific goals and strategies will continue to be
incorporated in SMART form for the fiscal year using CDPH’s InsightVision platform for ongoing monitoring.
•

•

Community Health Improvement
o

Added BSC 4.2.4 (pg 8) Cultural competency and outreach for COVID. Reaching out with education for
all CDPH services, but also about COVID -19 to specific populations of color (LatinX and Black
communities).

o

Add plans for new CDPH site development in South Cobb with Cobb County SPLOST approval in
November 2020 and partnership with South Cobb Redevelopment Authority.

Workforce Development
o Increase effort to diversify CDPH’s workforce, especially management and upper level management.

Celebrating 100 Years of Public Health
What a wonderful way to celebrate 100 years of public health, than with a pandemic to remind everyone what public
health really is. Prior to COVID-19, CDPH has launched the use of the following celebratory logo to use for the year of
2020. There were several initiatives planned to celebrate this year; however, due to the duration of the pandemic and
focus of CDPH resources, these celebrations were suspended.
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