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Overview
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9 Assess progress towards implementing F22Gtrategic initiatives and related goals/activities;

1 Redefine and plan strategic initiatives for EN?Y 2Zbhased on progress and current situationakassment; and,

9 Qarify priorities for FY2budget session

This 2020 Annual Strategic Plan Progress Report highlights significant accomplishments and overall progress from Jul
2019 to June 30, 2020 which informed plans for future (FY21) strategativas.

Mission, Vision, Valugsand Strategy Map

CDPH conducted a review of its mission, vision, and values to ensgiac messaging ¥ LJdzo t A O KSI f (i K¢
the community, along with its strategy map. While no changes were made this yaphics were updatetb
consistentlyreflect the strategic goals of the agen@ypdated versions below).

o\ COBB & DOUGLAS /o ‘% &\ CO0BB & DOUGLAS
. ®\g9 PUBLIC HEALTH ! ; 6., PUBLIC HEALTH STRATEGY MAP
Haalthion Uies.. Healthien community 1&"’"4@‘3 Healthior Uves. Healthior community.

MISSION

Cobb & Douglas Public Health, with our partners,
promotes and protects the health and safety of
the residents of Cobb and Douglas counties.

VISION

Healthier Lives. Healthier Community.

MISSION:

Cobb & Douglas Public

Health, with our partners, ¢ A VISION:
promotes and protects the g g CUSTOMER Healthier Lives.
health and safety of the Provide high quality 3 Healthier Community.
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BUSINESS PROCESS
Improve operational effectiveness
and efficiency.

VALUES
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SERVICE
EXCELLENCE

We exceed the
expectations of
those we serve

INNOVATION LEADERSHIP TEAMWORK
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FY21ISWOT Analysis

As part of the 200 Strategic Planpdate, CDPH conductedsérengths, Weaknesses, Opportunities and Threats (SWOT)
Analysidocusing ol 5 t ICQ\AD Respons€he results were compiled infour agencylevel SWO3J(depicted below)

to assessnternal and external factaraffecting the agen€ya NXB.aLR2 y a S

COVID Temg & Outreach SWOT Analysis

Strengths Challenges

Worked out all the kinks ©
Agency wide support

No template

Partner Resource Management (outside Budgets)
Staffing

Internal Budget Titmelfine
Public Preference Rapid Results

Scope of Outreach

How to improve the Pre-Registration Process

People Hesitant to seek care

TESTING &

Threats

Paying and getting test supplies

Opportunities Outreach

Data to drive outreach
Train Staff

Working with community partners

Finding a new venue, possibly

Testing supplies

Guard demobilization

Hiring new staff Heat (weather)
COVID-19
Venue

PPE Shortage |

Farmers

Vulnerable Communities
Hispanic/ AA/ Youth Population
On-site Registration/ Test Vetting

Case Investigation & Contact Tracing

Challenges

Supervisorial coverage and weekend/holidays

Strengths

Increasing manpower to meet current demands L
g P Coverage for large institutions

Ease and use of Teams for Meetings Remote Work
Onboarding /Part time Staff
Internship agreements

Supervisors for Contact Tracers /No Work Experience

Remote Work Option
My sidewalk Report

Contact Cooperation

Case Other notifiable Diseases

Investigation &
Opportunities

Promoting High Achievers

Google NTX

Training

Contact Tracing i

Overwhelming the system-7/100,000
Lack of Case Truthfulness
COVID fatigue

Quarantine Enforcement Employers requiring Employees to work

New model for Academic Institutions Increase in Cases / Decrease in workers

Continue ways to help businesses/institutions cope

Burn out
Sub Teams to Focus on Schools

Using Epi on Call Calendar
Preserving Mental Health of Staff



Communication & Education

Strengths

Agility and Flexibility to meeting changing landscape
and demands

Reliable Partners

Government Communications

Increasing hits on Social Media and Websites
524 Creative

Opportunities
Spanish language outreach
Data Sharing specific to Audience

Communications Team Working with Media (Rick and
Ross)

More Cultural Insite into the community
Scholl Staff Testing

Normal CDPH Operations

Strengths

Off to a good start

Teleworking Policy

Flexibility and Cooperation of Employees Through a Pandemic
Communications with Employees

Capacity to using the meeting platforms for more efficient
work

IT
Ql

Opportunities

Tracking Productivity of Teleworking Employees
Explore Delays

Enhance relationships with Partners

Education

“Norma

Operations

Challenges

Outreach to vulnerable populations (AA, Spanish, ?)
Increasing Volume of Communications needed

Public Education of Masks
CQOVID fatigue
Politics

Not a lot of Federal or State support with Masks and
Social Distancing

Mixed Messages

Communication &

Threats

COVID fatigue
Politics

Not a lot of Federal or State support with Masks and
Sacial Distancing

Small Communications Team

Challenges
Opioid Safety of Staff and Clients
Staff Training Surges-Back to school
Staff Fatigue The “other” reportable diseases
Braves Games 5 5
Staffing for normal operations
Flu Season

Reaccreditation All Star Game next summer

Stalled Opportunities
Mass Gatherings

People Hesitant to seek care
HIV Prevention Staff Down 2
HIV not doing Community Qutreach

|”

Threats

Rising cases and additional safety concerns

Increasing Positivity

Employee Dissatisfaction with shifted work assignments
Braves Games

All Star Game next summer

Mass Gatherings

Flu Season

Hurricane Season



FY20Strategic Initiative Implementation Progress
CDPH also evaluated progress towardsabepletion of each of its strategicitiativeswithin InisightVision
Community Health Improvement, Workforce Development, Markeéind Health Equity.
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- Workforce .
Marketing Health Equity
Development
 EEEE—— r—— [
Programs “self”
riarketing CHA/CHIP Shared Awareness
(5 to 3-years) Governance
Outreach flyers
—_— —_— —_—
! — § S
Newsletters )
HRSA Grant Merit-Based Workforce
'::ig:;gf; Pay Development
*Put newsletters _— —_—
|| archived on — e
website
*Restructure MySidewalk Succes;lon Policy
newsletter with Planning Development
MailChimp
- —_—
internally —_—
\, J  — e ———
Community
Generational Dev. &
Development Capacity
Building
| | Management Data, Research
Training & Evaluation
S —




Strategic Initiative ProgressCommunity Health Improvemet

= BSC: Goal 1.1: Community Health A and Impr Plan (CHA/CHIP)
= BSC: Objective 1.1.1: Oversee and complete CHA/CHIP updates every 3 years (versus 5) for Cobb and NIA NIA
Douglas counties
Name Status %Complete
o] Complete CHA data analysis and community interpretation and distribute 0%
through MySidewalk °
o] During next iteration of the CHA and CHIP, utilize MySidewalk dashboards to 0%
replace the PDF version. °
Modify national MAPP components as needed internally and with Cobb2020/LHD =
o 6%
partners
I Partner with hospital systems and/or colleges/universities for data collection 5%
= BSC: Objective 1.1.2: Update metrics and strategies annually by December 31, 2019/0/1/2. NIA N/A
Name Status %Complete
I Update primary CHA metrics and CHIP Strategies with Cobb2020/LHD approval 5%
= BSC: Objective 1.1.3: Add Social Determinants of Health analysis data to Cobb2020 and Live Healthy NIA N/A
Douglas websites by June 30, 2020.
Name Status %Complete
[ Key approved SDOH data and explanations are available through the Cobb2020, 0%
LHD and MySidewalk sites °
5] BSC: Goal 1.2: My Sidewalk Implementation
= BSC: 1.3.1: By December 31, 2019, create two county-specific MySidewalk dashboards to communicate N/A NIA
CHA data and CHIP activities for Cobb & Douglas counties.
Name Status %Complete
7 Establish internal team; work with MySidewalk to draft initial format and content M 60%
= BSC: 1.3.2 Utilize report feature in MySidewalk to create reports specific to key health issues or NIA N/A
stakeholder groups.
Name Status %Complete
] Utilize report feature in MySidewalk to create reports for 8. Cobb Redevelopment 30%
and legislators °

Strategic Initiative ProgressMarketing

N/A N/A
Assigned To

Jacqueline Dow
Jacqueline Dow
Jacqueline Dow
Jacqueline Dow

N/A N/A

Assigned To

Jacqueline Dow

N/IA N/A
Assigned To

Jacqueline Dow

N/A N/A
Assigned To
Gurleen Roberts

N/IA N/A

Assigned To

Lisa Crossman

N/A i ]

Notes & Sub Actions
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