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Overview 
!ǘ ǘƘŜ ŎƭƻǎŜ ƻŦ ŜŀŎƘ ŦƛǎŎŀƭ ȅŜŀǊ ƛƴ WǳƴŜΣ /5tIΩǎ hŦŦƛŎŜ ƻŦ vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘ ŦŀŎƛƭƛǘŀǘŜǎ ǘƘŜ ǊŜǾƛŜǿ ƻŦ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ 

ƛƳǇƭŜƳŜƴǘƛƴƎ /5tIΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΦ CǊƻƳ March to Wǳƭȅ нлнлΣ /5tIΩǎ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ ŎƻƴǾŜƴŜŘ ǾƛǊǘǳŀƭƭȅ ŀƳƛŘ ǘƘŜ 

COVID-19 pandemic, in order to: 

¶ Re-ŜȄŀƳƛƴŜ ǘƘŜ ŀƎŜƴŎȅΩǎ ƳƛǎǎƛƻƴΣ ǾƛǎƛƻƴΣ ŀƴŘ ǾŀƭǳŜǎΤ 

¶ Assess progress towards implementing FY20-22 strategic initiatives and related goals/activities; 

¶ Redefine and plan strategic initiatives for FY21-FY22 based on progress and current situational assessment; and, 

¶ Clarify priorities for FY21 budget session. 

This 2020 Annual Strategic Plan Progress Report highlights significant accomplishments and overall progress from July 1, 

2019 to June 30, 2020 which informed plans for future (FY21) strategic initiatives.  

Mission, Vision, Values, and Strategy Map 
CDPH conducted a review of its mission, vision, and values to ensure succinct messaging ƻŦ ǇǳōƭƛŎ ƘŜŀƭǘƘΩǎ ǊƻƭŜ ǿƛǘƘƛƴ 

the community, along with its strategy map. While no changes were made this year, graphics were updated to 

consistently reflect the strategic goals of the agency (updated versions below). 
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FY21 SWOT Analysis 
As part of the 2020 Strategic Plan update, CDPH conducted a Strengths, Weaknesses, Opportunities and Threats (SWOT) 

Analysis focusing on /5tIΩǎ COVID Response. The results were compiled into four agency-level SWOTs (depicted below) 

to assess internal and external factors affecting the agencyΩǎ ǊŜǎǇƻƴǎŜ.  

 

COVID Testing & Outreach SWOT Analysis 

 

Case Investigation & Contact Tracing 
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Communication & Education 

 
 

Normal CDPH Operations 
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FY20 Strategic Initiative Implementation Progress 
CDPH also evaluated progress towards the completion of each of its strategic initiatives within InisightVision: 

Community Health Improvement, Workforce Development, Marketing and Health Equity. 
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Strategic Initiative Progress - Community Health Improvement  

 

 

Strategic Initiative Progress - Marketing 

 


